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How to Put Up Crown Molding Like a Novice
Who Says Home Improvement Has to be Perfect?
A Step-by-Step Tutorial
By Serena Appiah
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INTRODUCTION
I'm not even going to pretend like this guide should be titled "How to Put Up
Crown Molding Like a Pro."
Pros don't have gaps.
Pros don't use special gadgets to make sure their cuts aren't jacked up.
And pros aren't misled by big box hardware stores into buying the wrong
caulking to ﬁll those gaps (ahem...cough).
If you've never done this before, I guarantee you'll cut some wonky
pieces...measure like you forgot your bifocals...and create some gaps wider
than the Grand Canyon.
But here’s the deal: just because your crown molding won’t be perfect
doesn’t mean you shouldn’t try.
Unless someone is paying you to do a perfect job, an imperfect job is good
enough for your own home. Who's looking that closely anyway?? ;)
I’m a total novice at putting up crown molding, but I proudly did it! Not
without hiccups, gaps, and makeshift workstations, but I did it, and my
master bedroom looks fabulous!
Here’s how well my do-it-yourself (DIY) crown molding turned out:
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BEFORE
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AFTER!
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One day I got this brilliant idea to put up crown molding. Our master bedroom was
barren, as if we'd just moved in, yet we'd been here for four years. It needed some
"warming up" and some "oomph" to make it feel a little homier. I ﬁgured I had the
tools (e.g. a miter saw and a nail gun). All I needed were some YouTube videos to
teach me how to do it. Easy enough, right?
Well, yes and no.
The truth is that crown molding is easy to install, but tough to do it right. Let me
repeat: it's easy to install, but tough to do it right.
But if you're a novice (like me) who has never done this type of project, but
reeeeeaaallly wants to try this, I'm here to tell you: you can do it! And hopefully these
detailed instructions will help you get it done just as a novice will: imperfect, but
good enough! ☺.
You just need a few power tools, the conﬁdence, and a weekend to get it done (oh,
and a helper. You can't do this alone, even if you’re convinced you’re a DIY ninja).
So here we go!
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STEP 1: Channel Your Inner Artist
You don’t have to be Picasso. But you do have to do some sketching. To get started,
you’ll need a rough estimate of your measurements. You’ll use these measurements
to make sure that you’ve bought enough crown molding. The accurate
measurements that matter will be necessary when you’re putting up your molding.
But for now, rough estimates will work. I’m sure yours will be much cleaner, yes?
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STEP 2: Get Your DIY Shop On
Once you know your dimensions, you can buy materials and gather the supplies
you’ll need.
*Crown molding (buy 10% extra for mistakes, which I can guarantee you’ll make!)
*16 gauge ﬁnish nailer (I recommend the Ryobi 16-gauge ﬁnish nailer because it
easily uses a rechargeable battery)
*Finishing nails (16 gauge, 2 1/2” long)
*Miter saw (a 10” miter saw is ﬁne)
*Kreg Crown Pro Molding Tool (the most
awesome tool for newbies!)
*Liquid Nails and a caulk gun
*Stud ﬁnder
*Measuring tape
*Tape for marking studs on the wall
*Paintable silicone caulk
*Wood ﬁller or Dry Dex for ﬁling nail
holes
*Very ﬁne grit sandpaper
*Primer
*White semi-gloss paint
*Paint brush (my favorite is Purdy)
*An extra person to help!

A few words about the
materials you’ll need:
There are several options of molding to buy, but honestly, if you’re like me, you want
to do it cheaply :). I bought mine at $1.35 per foot. Each board comes in a 16’ length,
so you’ll have to either have them cut it for you, or you can easily do it yourself on
the trim cutting cart that most hardware stores keep in the aisle. I cut mine roughly
in half so that they’d easily ﬁt in my van.
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TIP: Be sure to let the crown molding acclimate in your home for a couple of days
before installing.
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STEP 3: The Dreaded Prime
We’re so used to painting furniture with chalk paint, that we forget how time
consuming priming is. But here’s one step you’re not going to want to skip.
Lay out all the pieces of crown molding, facing down, removing the stickers on the
back, and priming and painting each piece. MDF is very porous, so I like to cover all
of it (yes…even the backside) so that moisture doesn’t seep in and warp it.
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I know…it’s a pain painting the back that no one will see, but hey—better to not take
any chances, right?
Once the back has dried, ﬂip it over and paint the front. Since it’s already primed,
you won’t have to re-prime. Just paint a nice thick coat of semi-gloss white.
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STEP 4: Getting Cozy With Your Measuring Tape
Remember how you cut those large 16’ pieces of molding in half at the store before
bringing them home? Well, if you’re like me, you roughly measured and now you
have some pieces longer than others. Now’s the time to measure each piece to
know exactly how long each piece is.
So I could keep track of it, I wrote the length on the back of each piece, and
assigned it a number, like this:

You also need to measure the spring angle of your molding. That’s the angle at
which it will sit on your wall. Align the edge of the molding to the protractor angle
ﬁnder that comes with the Kreg Crown Pro kit mentioned in Step 8.
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The spring angle is important to know because when you’re cutting your molding,
each piece needs to be cut at the angle at which it will sit on the wall. And each
piece needs to be cut at that exact same angle. Unless you’re a professional, I think
it’s pretty difﬁcult to make the same cut for each piece. That’s why I love the Kreg
Crown Pro. Once you know your spring angle, you set the Crown Pro at that angle,
and each time you cut, you can’t help but get it right each time. Pretty awesome, if
you ask me! Really reduces the chance of you messing up each cut!
When buying your crown molding, the price sticker will tell you the spring angle, but
you should always measure it yourself, too. In this case, mine measured 37.
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You’ll also need to use the angle ﬁnder to measure your inside and outside corners
where the crown molding will be hung. For this picture, I’m just demo’ing how to
angle the tool, but be sure you’re measuring at the corners near your ceiling where
your crown molding will be hung. Measure both the inside corners and outside
corners.
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After you’ve measured, tighten the gold knob to secure the measurement. Check
where the arrow is pointing to “wall angle,” making sure it’s at 90. If it’s within 1
degree, you should be ﬁne. If it’s more than 1 degree off from 90, you’ll have to make
some adjustments to the angle of your miter saw to compensate. Check out this
video on how to make the adjustment.
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STEP 5: You Gotta Plan This
Putting up crown molding is easy, but it’s hard to get it right. HA! Does that even
make sense?? There are a lot of steps involved, but with the right planning, it
reduces your chances of totally screwing it all up.
This step is where you’ll plan which piece is going where. If you were lucky to have a
huge truck and could haul home those 16’ pieces of molding without cutting, you’ve
got less cutting and joining to do. It means you’ll be able to hang a long piece along
a wall without having to worry as much about joints.
If you had to cut your pieces down, like me, you’ll have a bunch of numbered
pieces, and ﬁguring out where to place them is like solving a little puzzle.
Using the room plan I scribbled down, I labeled which piece was going where in the
room. Each of the eight pieces of molding I had was assigned a location in the room.
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If you don’t have pieces long enough to cover an entire wall, you’ll likely have
several joins. It’s best to plan where these joints are going to be.
TIP: Each piece should be at least 36”. Therefore, if you need to create a joint, be
sure to use molding that’s at least 36” long. Now…..because I am a novice, I don’t
know why this is so :). Just something I learned in my research. I imagine it’s
because it’s more stable, and looks more clean and professional so that you don’t
end up with odd-looking pieces at the corner. There is probably some structural
reason, as well. But just know that’s the crown molding rule :).
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STEP 6: Find Your
Studs
Crown molding needs studs.
You’ll be driving your nails into
them to make sure that it stays
up. So before you can begin,
you’ve got to ﬁnd your studs. I
like the Zircon StudSensor stud
ﬁnder because it also warns you
if there is electrical wiring or
metal behind the walls. Um,
yeah, that’s something you’ll
want to know before you start
any kind of hammering or nailing
at your walls!
I used painter’s tape to mark the
studs. Mark the walls whichever
way is easiest for you so that
you’ll know there is a stud there.

One method of hanging crown molding is to apply something call furring strips to
the wall where it meets the ceiling before putting up your molding. Here’s a
screenshot from a YouTube video where the guy is using furring strips. I chose not
to use furring strips because it would have cost more money to buy more materials.
If you’d like to use furring strips, just attach small 1”x3” boards along the wall,
screwing them into the studs. This will give something for the nails to grab on to,
especially in places where you don’t have studs.
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STEP 7: It’s All About the Angle, Baby
With crown molding, it’s about the angles, baby. Trust me. I didn’t realize this until
towards the end of my project, which got me in a little trouble. What you’ll need to
do is hold up a piece of your molding in place and mark how far down from the
ceiling it sits. Measure from the ceiling to your line and make this same
measurement all the way around your room (some experts recommend using a chalk
line). Use this line as a guide so when you’re putting up your molding, you know
you’re putting it up properly.
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STEP 8: Getting Jiggy Wit It
In home improvement and building, there’s this thing called a jig. Google deﬁnes it
as a device that holds a piece of work and guides the tools operating on it. This
here is my favorite jig when it comes to putting up crown molding: the Kreg Crown
Pro molding tool. Using this jig to cradle your crown molding virtually guarantees
that you’ll cut each piece near perfect. (I said near …..). Setting it up out of the box
is simple and only takes a couple minutes.

The most important thing is to set the spring angle on the bottom of the Crown Pro,
based on the spring angle you measured from a previous step. This ensures that
each time you place a piece of molding on this jig, you’ll get the same angled cut
each time. Here, I have mine set at 37.
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Another great feature about the Crown Pro are those handy white stickers on its
plate. One of the hardest parts to putting up crown molding is trying to remember
what side to cut and which direction to move your miter saw. These stickers tell you
which side of the miter saw to place the Crown Pro based on if you’re cutting a left
or right piece, and if it’s an inside corner or outside corner piece. Very simply to
follow!
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THE MOST IMPORTANT PART!!
The most important part is that you MUST cut crown molding upside down. I know,
it’s very strange, but that’s how it’s done. Don’t question. Just do it ☺. Otherwise, it
won’t ﬁt.
TIP: The most decorate part of molding is considered the bottom. Therefore, when
cutting your crown molding, always make sure it’s cradled on the Crown Pro like
this, decorative bottom UP, regardless which side you’re cutting. Always. (Unless, of
course, you’re going for the odd look…. LOL).

26 of 52

One video I highly recommend you watch is by the Kreg Tool Company called How
to Install Crown Molding with the Kreg Crown Pro. It was the best video for showing
me exactly how to use this tool properly. They deserve a Gold Metal, it’s that good
of an instructional video. Probably the best one I have seen on molding!

STEP 9: Cut It, Glue It, Nail It
It’s not just about knowing that you need to cut your crown molding upside down.
But you also have to know which side to cut it from. As I mentioned above, the
awesome stickers on the Crown Pro help you to ﬁgure it out. But here’s a helpful
way to think about it.
When you’re joining two seams, whether it’s in a corner or creating a seam along the
wall (the wall seam is called a scarf joint, by the way), the piece on the right side of
the seam is the right piece. The piece on the left side of the seam is the left piece.
This is important to know so that you can use the stickers on the Crown Pro to
position the miter saw blade and the Crown Pro in the correct manner.
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Here’s another important tip I learned that helped me to remember which direction I
was cutting:
TIP: When using the miter saw, RIGHT SIDE pieces will always be cut with your RIGHT
hand. LEFT SIDE pieces will always be cut with your LEFT hand. Remember that you’re
cutting molding upside down. And never ever cross one hand over or in front of the
blade!!
Sounds confusing, but do some practice cuts on scrap molding before you start on
your “good” molding so that you get used to the directions and cuts.
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Have Proper Support!
Your eyes don’t deceive you. I indeed supported my crown molding with—gasp!—a
ladder and a wooden box. Being the novice that I am, I didn’t plan for proper
support. But you’ll know better, won’t you? ☺ Use workhorses so that your molding
doesn’t slip around while sitting in the Crown Pro. And most importantly, if your
boards don’t slip, you avoid a dangerous situation. Slips and blades don’t mix. Work
smart! And always wear safety goggles! :)
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WhereTo Start Your First Piece
I started in the doorway ﬁrst. From that ﬁrst corner, I ﬁgured that if I messed up, it
wouldn’t be as noticeable! Instead of measuring and cutting all pieces at once, I cut
each piece separately as I went along, after measuring for accuracy.
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TIP: When measuring, measure from the longest point to the longest point of your
piece of molding.
Before I placed each piece, I added a line of Liquid Nails to the top and bottom
using a caulk gun. I slid each piece into place, then used my 16-gauge ﬁnish nailer
and placed one nail at the top of the molding, going through the studs, and one nail
at the bottom of the molding.
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Creating Seams Along a Wall
If your wall is longer than your piece of molding, you’ll need to create a scarf joint in
order to join the two pieces. When creating a scarf joint, the left piece and right
piece are both cut at 45 degree angles and then joined together for a seamless look
(well, it should be seamless, but after all, we’re novices. Be prepared for it to look a
little wonky).
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At several points throughout my master bedroom, I had to create scarf joints, too.
I’ll be honest—some of them turned out nice. And some of them look like a
Kindergartener cut them. ;)
As mentioned before, don’t use pieces shorter than 36” long when near a corner. I
guess it’s the same as when you’re laying ﬂooring, you never want to end up with a
really skinny side piece. It would look awkward.
Plan your pieces accordingly so that you’re not left with usually small pieces.
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TIP: Make sure you’ve got something sturdy to stand on when putting up your
crown molding. I like this aluminum step stool. It’s easy to get up and down and
shift from side to side. Don’t stand on chairs. You know better ;).

Managing the Gaps Around Inside and Outside Corners
This, my friends, is the hard part—the part that makes putting up crown molding a
potential nightmare :). Even under the best of circumstances, you’re going to run
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into issues, especially as a novice. There will be gaps. There will be cracks. And you
may feel frustrated that it’s not “turning out.”
But the truth is that caulk can save your molding.
Even with the best of measuring, it’s possible your ceiling is crooked. Or maybe you
measured a little too short. Or you hung one piece at a slightly different angle than
the other piece. And now you’re left with gaps, like this one, which was my worse
gap on an inside corner.

BEFORE
I tried to remove the right side of that molding, but not even removing it and trying to
re-measure and re-cut helped to ﬁx the gap.
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So in this case, I left it. I know…..I know….not great, but it was the best I could do. I
had to keep going!

STEP 10: I Won’t Tell If You Won’t Tell…
I’m only telling you to help you: some of my joints sucked. Thank God for caulk!
Even the pros use caulk. No walls are perfect, and even with the best measuring,
there will still be little spaces, which can look amazing once ﬁlled with caulk.
Use a paintable silicone caulk in a caulk gun, lightly ﬁlling the top and bottom of the
molding, along the seams of the scarf joints, and any gaps that—gasp!—look like
the Grand Canyon. EEK! ;)
As shown before, this was my worse corner:
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After carefully applying caulk, this is what it looked like afterwards. Nice disguise,
huh?!

AFTER
Thankfully, you can’t really tell it’s not perfect. No one comes into our bedroom but
hubby and me. So honestly?? I could care less that it’s not perfect.
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I have no idea if it will be structurally sound as it expands and contracts in different
temperatures. Only time will tell. But for now, it looks like it passes the test! And I
love the way it looks! Be careful not to over-caulk, though! Smooth with your ﬁnger.

STEP 11: Nail Holes?? What Nail Holes?
If ﬁlled properly, you won’t even notice the ﬁnishing nail holes once their ﬁlled. I
used wood ﬁller, because it’s what I had on hand, but you can use Dry Dex, too, to
ﬁll the nail holes left over from the ﬁnishing nails.

If you have some nails that didn’t quite make it all the way through the wood, use a
nail set like this, and lightly tap it with hammer to push the ﬁnish nail below the
surface. Then ﬁll the hole.
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STEP 12: Smooth It Out
Use very ﬁne grit sand paper to smooth the ﬁller. Wipe off any dust.
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STEP 13: Freshen It Up
After everything is smoothed out, add 1-2 coats of fresh white semi-gloss paint to
cover the nail holes. Once it dries, you’re done!!!

STEP 14: Brag, Baby, Brag!
Your friends and family aren’t going to believe you actually tackled this project and
pulled it off! This is something huge to be proud of. By doing it yourself, you proved
that, although imperfect, you can make your home look beautiful for a fraction of
what it would have cost to hire a professional!
I spent about $100 for the molding, and $40 for the materials I didn’t have ($30 of
which included the Kreg Crown Pro—well worth the money!). I already had the
power tools. If you don’t have the power tools, borrow them from a friend or rent
them from Home Depot or Lowe’s! Don’t let lack of tools ever be an excuse for not
getting a project done!
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The Finished Results!
Here are some BEFORE and AFTER pictures of how my master bedroom DIY crown
molding turned out!

BEFORE
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AFTER!
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BEFORE
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AFTER!
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BEFORE
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AFTER!
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As I’ve said before, putting up your own crown molding is easy, but hard to do right.
And while my crown molding isn’t perfect, it suits my bedroom perfectly. Who says
home improvement has to be perfect, anyhow??
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When we moved into this house winter of 2010, I knew this room would require a lot
of work. It was quite pinkalicious! ☺

BEFORE

50 of 52

But over time, we have:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Removed the ugly wallpaper
Painted in my favorite Sherwin Williams Rainwashed
Reﬁnished this vintage dresser with a fabulous stencil on the drawers
Saved this ugly ﬂoor lamp to decorate the corner of our room
Made over this other vintage dresser with the books down below
Laid a great 12x12 rug (a super cheap remnant!)
Tiled the small black table with custom tiles that I hand-doodled
New bedding from Home Goods
And now….new crown molding!!

I’m sure the next time I tackle DIY crown molding (and I will…I promise, because I
love the way it looks!), it will go even more smoothly simply because I now know
more than I did when I started. And I’m not afraid to try again!

AFTER!
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So after getting through this loooooonnnng tutorial, do you think you’re ready to install
your own DIY crown molding?
Email me anytime with questions!
Be sure to check out the resources that I found super helpful!
MY FAVORITE VIDEO RESOURCES

Show Your Support!
Want to show your support for more helpful tutorials like these? Consider making a
donation to help me continue creating projects and content that helps you transform
your home. Thank you!!!!

Disclosure
This e-book contains afﬁliate links. If you click the links and purchase something, I
may receive a small commission, which helps to support Thrift Diving. Thank you for
your support! :)
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About Me
Hey, guys! I’m Serena Appiah, owner and
blogger with Thrift Diving, a blog to
empower and inspire you to decorate,
improve, and maintain your home while
being creative and not spending a lot of
money!
I’ve been blogging for 10 years, although
only since 2012 with Thrift Diving, turning
my house into a home with thrift stores,
home improvement, and crafts. There’s no
project that I won’t try at least once
(well….unless it involves electrical. I’d
rather not shock myself, ‘kay?).

Looking for more projects? Try checking out my other room makeovers:
BEFORE & AFTER: My Pretty Laundry Room Makeover
BEFORE & AFTER: My Kids’ Navigation-Inspired Bathroom Makeover
BEFORE & AFTER: My Pretty And Colorful Thrifty Basement Ofﬁce Makeover
Subscribe to Thrift Diving and receive project ideas and tutorials to turn your house
into your oasis, one room, one project, at a time!

Connect with me:
Facebook
YouTube
Pinterest
Twitter
Instagram

